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NB.: 1) Question No.1 is compulsory.
2) Attempt any four from the remaining six questions.
1. (e) Discuss the different leadership styles with examples. (10)--
(b) Explain the contributions of Henry Fayol, to the development of £10)
managenent thought.

2. (a) How does long-term planning differ from short-term planning? How .(07)
can both be coordinated?
(b) “Management process is considered to consist of certain fiinction”. (08)
List and Elaborate these functions in a logical order. |

3. (a) What is Span of Management? Explain the Narrow span and Wide (07)
Span of Contrel? .
(b) What are the major features of strategic decision ahd tactical (08)
decision? How do you differentiate between the two?

4. (a) What are the basic types of organization structmeg? Explain the Flat  (07)

Organization structure? )

(b) What is motivation? Explain McGregur's Theory “X” and Theory (08BY
HYH'

5. (a) What are the steps in planning process? (07)

(b) Define the term Training.and development. Explain the various (08)

methods of training and development.

6. (a) What is marketing mix? Explain briefly the components of marketing (07)
mix,
(b) What do you mean by Performance Appraisal? Explain various (08)
methods of Performance Appraisal?

7. Write Short Notes on any three :- (15)

a. Maslow’s Need Hierarchy Theory
b. Product Life Cycle

¢. Line Authority

d. Recruitment and Selection

e. Advertisement and Promotion
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N.B. : (1) Question number 1 is compulsory
(2) Attempt any four from the remaining six questions.

i. (a) Explain in detail Herzberg's and McGregor's theory of motivation. # %, 510
(b) What is management? Explain the importance and functions of 10
management in details.

2. (a) Discuss F W Taylor's scheme of scientific management in details? 8
(b) Define Planning and what are the types of planning? Explafn the steps 7
for making planning more effective

3. (a) Explain Decision making process in detail. | J 8
(b) Distinguish between "delegation of authority and déeentralization". 7
What should be done to ensure effective delegation nf authority in a
business enterprise? ~
4 (a) Explain the following :- - 8

(1) Span of management/Control
(i1) Budgeting and Variance Analysi€.
{b) Theory X and Theory Y is concernéd with' the nature of people.” How g
does the job situation effect the application of this theory?

S (a) How will you define leaderhlp as'a process of influence? What are its 8
features?

(b) What is staffing? Explpm the scope of staffing function. 7

& (2) Define and explain tiie terms: 8

(1) Marketing mix
(i) Product Life Cyele

{b) Define the terim Training and development. Explain the various methods 7
of training and development

¥ Write shgrt nnr.ta.-_:s on: (any three) 15
(a) IMarketing research
(b) Performance Appraisal
{¢) Controlling
(d)» Budgeting
(e) Channels of distribution




